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Purpose:

Purpose of this document is to show the requirements for the
Bid Team Setup in terms of roles, responsibilities and staffing

Content:

Chapter I:

1st level Bid Team Setup - requirement —
Chapter II:

Examples of Staffing of Core Roles
Possible staffing of Sub Team

Chapter lll:
Responsibilities on Bid Core Roles
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Chapter |
1st level Bid Team Set- Up
- requirement -

IMPORTANT NOTE:

Role owner has to ensure all tasks to be
done within the described responsibility
(not responsible for content itself)
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Roles enable scaleable team design:

Definition of key players required in a Bid Team

Roles can be combined:
One person with multiple roles => small bid team

Roles can be split:
Roles split over multiple people => large bid team

Roles are defining the work to be done (Role responsibility)
Defined in a Role Description
Skill Areas defined to perform the tasks
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Role + Job definitions

Bid Manager
Case Owner
“Why us?” Stream Leader

Defined functions that have to be
performed on any bid.

Documented as tasks, deliverables

and responsibilities Bid Steering Group Member
Define skills and knowledge Red Team Member
required to perform a otc.

Bid Manager (Line org.)

Positions that people hold Service Solution Manager
Defined in a Job Description Sales Director
Need Proficiencies in various roles Account Manager

Solution Manager
etc...
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Bid Team Setup
Blue Print

Opportunity Lead Bid Manager _ !
Roles (Case owner) Bid Production
: Overall responsibility
Responsible for of bid (content and Electronic, extranet
— Win Plan quality, in time) Paper version and delivery
<
Ll
-
(1T
o : : :
@] Why us ? Commercial Service Technical
o Stream Leader Stream Leader Stream Leader
(]
E Work out customer Overall Responsibility Overall Responsibility Overall Responsibility
benefits to chose NSN for commercial, pricing for Service Portfolio & for technical part (E2E)
and legal part of bid Implementation (from of bid (completeness,

“EDC” to “end of quality, availability
obligations”) dates)

JobS st
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Bid Team Setup
Blue Print

Opportunity Lead Bid Manager _ !
Roles (Case owner) Bid Production
: Overall responsibility
Responsible for of bid (content and Electronic, extranet
— Win Plan quality, in time) Paper version and delivery
<
Ll
-
(1T
o : : :
@] Why us? Commercial Service Technical
& Stream Leader Stream Leader Stream Leader
(]
a Work out customer Overall Responsibility Overall Responsibility Overall Responsibility
benefits to chose NSN for commercial, pricing for Service Portfolio & for technical part (E2E)
and legal part of bid Implementation (from of bid (completeness,

“EDC” to “end of
obligations”)

quality, availability
dates)

Executive Summary

Total Cost of
Ownership (TCO)
calculation

Project Calculation / System Solution

Internal Business Case

Key
Tasks

Service Solution
Management
Customer Pricing Ensure synergies
across Service BL's
Legal
Service Pricing and
Contract Management

Configuration /
BoQ (with List Price)

Network planning

Finance

Value based
argumentation

Alternative Solutions/ Contract Management
White Papers

Solution Mgmt. A

Service Risk
Management °

Risk/Opportunity Nokia Siemens
Management Networks ‘é
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Chapter Il

Examples of Staffing of
Core Roles

- Which Line Organisation to contact to get
staffing of the core roles? -

IMPORTANT NOTE:

Descriptions relate to roles, not to functions
in the company organization!

i.e. one person could take over one or more roles
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Staffing of Core Roles
Standard and Normal bid

Opportunity Lead Bid Manager
(Case owner)

Bid Production

Overall responsibility :
Responsible for of bid (content and Electronic, extranet
Win Plan quality, in time) Paper version and delivery

Why us ? Commercial Service Technical
Stream Leader Stream Leader Stream Leader

Work out customer Overall Responsibility for Overall Responsibility for Overall Responsibility for
benefits to chose NSN commercial, pricing and Service Portfolio & technical part (E2E) of
legal part of bid Implementation (from bid (completeness,
“EDC” to “end of quality, availability dates)
obligations™)

Bid Project Organisation

c

o |

l;

m -

g Bid Mgt SeI;\(l;pc.es Pricing F&C -
©
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£
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Possible staffing of Sub-Teams
- e.g. Technical -

Technical

Stream Leader

Remark: In most of the cases one Solution Manager BU take over the role Technical Stream Leader
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Chapter Il

Responsibilities on
Bid Core Roles

IMPORTANT NOTE:

Role owner has to ensure all tasks to be done within the
described responsibility (not responsible for content itself)
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Expectations on Bid Manager
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Expectations on Service Stream Leader
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Geben Sie uns Feedback!

Hat Ihnen diese Telefonkonferenz etwas gebracht?

Was wurden Sie andern?
Was hat Ihnen gefallen?
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werner.siedl@nsn.com bzw. werner.siedl@apmp-dach.org
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